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January 6" and 7"—The beautiful
white snow hits: Should we close
schools or should we not? Should we
go to work or should we not? Do we
get paid or do we not?

The Local is undertaking an audit of

the status of full time equivalent and

number of bodies that were in our sys-
tem last year compared to this year.

We are in the process of changing
over our home-based accounting pro-
gram to an accrual based accounting
program called “Simply Accounting
2004 for Windows. This program is
more suitable for our needs and will
save an enormous amount of time and
work for the Local, Treasurer and our
Executive Assistant. This program is
more accurate, accountable and will
supply relevant reports.

Sad, very sad mixed messages came

from the Cowichan Valley and
Nanaimo-Ladysmith Boards.  Their
words say:

*Let's get together and create a
healthy working environment for our
employees as we work together to en-
sure roles and responsibilities are de-
fined in relation to diminished hours

and skeleton staff; strive for a more
respectful relationship as we partici-
pate in pro-active wellness programs.

* We value the Support Staffs’ contri-
butions.

* We want to hear CUPE’s opinions.

Bargaining commences and both
Boards put forward a mean spirited
set of proposals that cut far, far
deeper than even Christy Clark’'s ex-
pectation that we should survive with
zero/zero/zero wage increases for
three years with inflation on the rise.

[See Back page—Bargaining Update ] :
To add salt to the wounds: :
*  All other employee groups will re-:
ceive a wage increase in this!
school term. We do not challenge :
their right to the increase. 1
*  But proposing the employees with !
the least wages, least hours of:
work pay for those increases is 1
unconscionable. !

They are testing your “metal and
mine” as their actions speak much
louder than words.

CUPE Local 606 members “PUSH
BACK”. We have grit, discipline and
commitment.

Thank you to each of you as you at-
tended five Special Emergency Meet-
ings — two in Cowichan and three in
Nanaimo; submitting dozens and doz-
ens of suggestions on how to give
back to our community, our co-
workers, our youth and our elderly,
what all levels of government have
taken away.

Local 606 members “helping hands”
will be supporting a CUPE Community
Service Day. CUPE members care!

Welcome to the New Year!

Marlene Crozier

President CUPE Local 606 on behalf of
CUPE Local 606 Executive Board.

CUPE
MEMBERS
CARE




PUBLIC EDUCATION & OUR COMMUNITY
Impact on Education
that Funding Cuts have Delivered.

By Marlene Crozier

From the public forum on January 29th at Dover Bay Secondary School

Cuts We Have Experienced

Loss of the Physica Education
Program

Loss of Didgtrict Librarians and Re-
source teachers

Loss of support for Libraries,
Clerks & supplies

Loss of the Steps to Maturity pro-
gram

Loss of the District Music Special-
ist

Reduced Secretaries and secretarial
hours

Reduced E.A. time with students
and consulting with teachers
Reduced caretakers as their work-
loads are unreal

Reduced Administration time
Reduced funds to purchase school
resources

Minimal dollars to upgrade mainte-
nance equipment

Loss of the Zonal Special Needs
Staff

Reduction to the much needed
counsdlling time

Reduction in Psychologist &
Speech/Language services

The District has had to compro-
mise the upgrading of computers.
Many are running on discontinued
systems. Due to increased class
sizes, many computer labs do not
have computers or space to meet
student needs as they wait in line
or share.

There has not been an interior
painting program in this District
for morethan 7 years.

Thisgivesyou a list of the
challenges that students & staff
face in School District #68.

How do we fix this?
- That isthe question -

Previoudly | used this analogy, but |
believe it warrants repeating.

In the Spring of 2002, we all were
mesmerized as we cheered on the
Canadian Men’s and Women’s Hockey
teams as they accomplished the abso-
lute, the Olympic Gold Medals.
Think for a moment. How did these
young people succeed? How did they
get there?

a They determined their goal, never
compromised it, never watered it
down and they never changed it
...against all odds.

a They focused with great discipline
on their goal.

a They never allowed them selves to
be side tracked.

a They completely discounted the
cross checking, the tripping, the
high sticking and most important
the other team’s interference.

a They demonstrated strong leader-
ship.

a There was a clear sense of appre-
ciation of one another’s contribu-
tions.

a There was a willingness to take
risks in seeking the absolute.

a If you recall when the other team
ignored rules, with the help of
questionable refereeing, they never
altered their course.

a These men and women knew what
they wanted and were determined
to remain disciplined, united and
professional, win or lose.

“There should be no obstacle strong
enough to deter us as partners in edu-
cation and partners in this community
to ensure al School Didtrict #68 stu-
dents receive a quality, equitable edu-
cation in a clean and safe learning
environment. Let’s work together
to make that happen.”

Thishasto beus.

The Holidays Are Over,
What Next?

by Paul Lawry

Good holidays, great food and a bit for
the charities, now | can get back to
my “normal” life. Except, it wasn't a
good holiday for those that had been
“laid off” or had “hours cut back”.
Some Union members are suffering
emotionally and financially.  They
need our help and support.

Yes, there are still some agencies that
can help (if the government hasn't
closed them by this writing), but many
of our members don’t qualify for assis-
tance. Of course, had they known
that they were going to be unem-
ployed, they probably wouldn't have
bought that house four years ago or
that newer car. The bills are rolling in
monthly, but the money isn't.

Sisters, Brothers now is the time to
live up to those words we throw
around at all our meetings. “Sister &
Brother” are titles we give each other
to show a common bond, a connec-
tion with each other. We don't lose
that connection just because an arro-
gant Government decides to trash our
contracts and disregard Human Rights.

You need to do something! With the
government we have today, we may
all be in the same needy boat sooner
than we think.
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